
Financial Management – Tips and 
Tricks



2

1

2

3

4



3



•

•

•

•

•

4



•

•

•

•

•

•

•

•

•

•



6



•

•

•

•

•

•

•

•

7



8



•

•

•

•

•

9



10



•

•

•

•

•

•

•

11



•

•

•

•

•

•

•

•

•

12



•

•

•

13



14



•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

16



•

•

•

•

•

•

17



•

•

•

•

•

•

•



19



•

•

•

•

•

•

•

•

•

20



21



•

•

•

22



23



s
ta

•

•

•

•

•

•

•

•





•

•

EverVet
Networking 
Dinner


	Slide 1
	Slide 2: Agenda
	Slide 3
	Slide 4: What is the Profit & Loss Statement
	Slide 5: P&L Construction
	Slide 6: P&L Set Up – Drives Understanding of the Business
	Slide 7: Trends and Comparisons
	Slide 8: Key Metrics / KPIs to Track
	Slide 9: Definitions
	Slide 10: 3 Hospital Metrics to Track
	Slide 11
	Slide 12: Average Revenue per Invoice
	Slide 13: Non-DVM Payroll as a % of Revenue
	Slide 14
	Slide 15
	Slide 16: Managing your COGS
	Slide 17: Lab Contracts
	Slide 18: Inventory - Tips
	Slide 19
	Slide 20: Labor Costs - Overview
	Slide 21: Labor Cost Analysis Tool
	Slide 22: Labor Cost Analysis
	Slide 23
	Slide 24: Recap
	Slide 25: Thank You!
	Slide 26: EverVet Networking Dinner

